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MESSAGE FROM

This year, we proudly celebrate Enroot’s 7th anniversary,
marking our journey of driving socio-economic development
across Egypt, Africa, and the MENA region. We continued to
maximize the empowerment of youth and women by
connecting the dots of the ecosystem.

2024 has been a year of successful collaboration across
sectors and regions. Our efforts highlight the private sector's
role in driving change, from creating jobs and boosting exports
to facilitating access to essential resources. The year's efforts
also showcase the importance of aligning education with

economic needs so that today’s young entrepreneurs become
tomorrow’s leaders; resilient in the face of challenges and
equipped to drive sustainable growth for their communities.

Our grassroots approach has shown us the
passion and strength of local communities.
Working closely alongside them, we aim to foster
inclusion and resilience among youth, women,
migrants, and all marginalized groups.

For 2025, our core focus is accelerating

sustainable development through strategic impact
investments, fostering SMEs growth, and promoting
climate-smart agricultural best practices to
strengthen food security. While acknowledging
global instability, we are determined to forge
pathways that enable inclusive economic growth.
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ABOUT ENROOT

Enroot is a social business established to develop transformative models that em-
power communities with untapped potential, particularly youth and women, across
the Middle East and Africa. It was established in 2018 with a mission to address the
root causes of development challenges and to capitalize on youth innovation. We
design and execute projects as well as conduct research aimed at promoting inclu-
sive, participatory, and sustainable socio-economic development.

Our approach is holistic, backed by research, and implemented in collaboration
with local commmunities. We measure, assess, and derive lessons learned from the
change driven by our interventions, fostering synergies between policymakers, the
private sector, academic, and development institutions to maximize impact.

§G® ENROOT 6
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EMPOWERING EGYPT

Alexandria
Assiut
Aswan
Beheira

Bani Suef
Cairo
Damietta
Giza

Kafr El Sheikh
Port Said

New Valley

Qalioubiya
Qena
Sohag
Luxor

Minya

§DENROOT

Kafr Elsheikh

Beheira

Assiut

EMPOWERING THE GLOBAL SOUTH

AFRICA
Egypt
Libya
Morocco
Tunisia
\[e[=Tq[e]
Liberia
Sudan

Tanzania
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ALGERIA

ASIA

Saudi Arabia
Jorden

Iraq kurdistan

Lebanon

IRAQ KUDRISTAN
JORDAN

SAUDI
ARABIA

TANZANIA
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~ Amount of Financial
Support Granted

2II+ Startups who received
financial support

9 + Startups = I g, Startups
Accelerated W W Incubated

Numbers oodt?

Empowered Empowered
11 + Roundtables for % A . Research Studies
Policy Dialogue "= ¥ Completed
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MASAAR ENTREPRENEURSHIP PROGRAMME
sxg Designes

MASAAR aims to foster an entrepreneurial

mindset among youth and women in Upper ] |
Egypt, develop interlinked productive clus- ) m

ters, and create a supportive environment
for youth innovation. M A SAA R

OUR PROJECTS
AT A GLANCE

Incubation Capacity Market Linkages Digital Solutions  Policy Advocacy
Program Building and Study Tours

drosos (...) © Aswan, Assiut, Qena

1|3, | 33 Policy Advocacy | Market System & Cluster Development
SME & Startup Development

& ENROOT 13 §DENROOT




SEEDS FOR THE FUTURE: FOSTERING THE SOCIOECONOMIC
EMPOWERMENTOF WOMEN THROUGH DIGITAL AND GREEN SOLUTIONS

2024 - 2026

:‘ Designed
\Ny/ by Enroot

The project aims to empower women in Luxor by equipping them with
the skills needed to excel in freelance and remote work within the digital
sector, fostering their digital inclusion and financial independence.

Raise Awareness ‘2 Provide Resources
1500 women p—— 40 top performers

Build Capacities @ 3@3 Facilitate Access
@O% @ Dedicated Co-

350 women working Spaces

Spanish
c Cooperation - o Luxor

Funded by
the European Union

THEME:
GO ENROOT 15

PRIVATE SECTOR PROMOTION FOR THE AGRICULTURE

SECTOR IN UPPER EGYPT (CLIME UP)
2024 - 2028 () 5 imroet

by Enroot

The project aims to promote climate-smart agriculture and ex-
port-readiness in Upper Egypt by enhancing private sector engagement
and strengthening market systems. It works to drive transformation
among smallholder farmers, Small and Medium Enterprises (SMEs)in the
agriculture sector, and Civil Society Organizations (CSOs).

Climate-Risk Climate Smart
Assessment Study : Agriculture Units
Value Chain Acceleration
Analysis Program
NL ladga Q@ Luxor, Aswan, Sohag, Assiut, Qena

THEME:
§O ENROOT 16



ENROOT IMPACT CATALYST - IMPACT TOGETHER!
2023 - 2027

The project aims to build a strong
impact investment ecosystem in Upper

Egypt and leverage its potential to drive E N ROOT

sustainable economic development. IMPACT CATALYST

SUPPLY SIDE ECOSYSTEM DEMAND SIDE

Investor Networks

Empowering Policy MASAAR Accelerator
and Engagement

SESOs Advocacy Program

Q@ Luxor,Aswan, Sohag, Assiut, Qena

‘ Impact Europe

Funded by
the European Union

THEME:
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Promotion of Sustainable Economic and Social Alternatives Based on

Tourism in Upper Egypt, with Special Attention to Women and Young People

2023 - 2027

The project aims to enhance the integration of

rural areas in Luxor and Aswan into the interna-

tional tourism sector by raising awareness of M

their potential, fostering sustainable tourism I ’lel I}]a k

enterprises, and strengthening value chains

that capitalize on tourism opportunities.

R84 S,
e

Incubation Stakeholder Engagement Female Leadership Service Provision Technical assistance
Cycle Workshops Training Training and advisory services
to local entities
Spenn 0 O Aswan, Luxor
Cooperation

Cideal

THEME: Market System Development § Startup & SME Development
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Women's Economic Empowerment in Egypt - Support Access of Women En-

trepreneurs to Capacity Building and Tailored Business Development Services

November 2022 - July 2024

The project aims to empower women entrepreneurs and facilitate their participa-
tion in the private sector by providing needs-based capacity-building trainings
and business development services and facilitating access to financing opportu-
nities. It's implemented in the framework of UN Women’s ‘Women’s Economic Em-
powerment Programme’ which is implemented in partnership with the Ministry of
International Cooperation, the Ministry of Labor, the National Council for Women
with funding from the Korea International Cooperation Agency (KOICA).

& i
8
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Entrepreneurship Legal, Financial, and Access to Finance Networking Events
Trainings Marketing Support Services Sessions

o @UN i Q@ Beni Sweif, Minyaq,
KI]I[:A WOMEN E

Cooperation Agency

b Startup & SME Development
THEME: RS
GO ENROOT 19

Cairo, Alexandria

Job Search Club - ILO Prospects

2022 - 2024

The project aims to empower and assist job seekers from the refugee and host
community, to find sustainable decent work opportunities. It involves daily club
meetings for a period of 10 days where an ILO-trained facilitator offers support
and guidance.

These clubs are implemented in partnership with Alexandria University as part of
the ILO Prospects project which is funded by the Embassy of the Netherlands.

Career guidance Counselling Job Search Tools

S o Q@ Cairo, Alexandria

e ALEXANDRIA

THEME:
GO ENROOT 20




Reclaim Sustainability! - Baseline assessment for
cotton/textile and horticulture value chains in Egypt

2022 - 2024

The programme aims to contribute to inclusive sustainable value chains and
trade by ensuring farmers, workers, and women are fairly represented and heard
in decision-making. The assignment will contribute to fulfilling this goal by con-
ducting baseline studies and establishing a multistakeholder platform to advo-

cate for inclusive policies.

Value Chain ; ; Gender and Social  Policy Dialogue
Analysis Paliey Brieis Inclusion Analysis Events

Solidaridad Q Egypt

THEME:
GO ENROOT 21
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Baseline Studies for the GIZ's Digitizing the Vegetable

Value Chain for Job Creation in Upper Egypt (DVC) Project
January — July 2024

The project aims to upscale the digitalization of agricultural value chains in
Upper Egypt by expanding the digitalization of the contract-farming model,
empowering farmers through technical support, and facilitating their access
to technical solutions. Enroot will support the project by conducting baseline

studies to measure the status of project indicators.

Labor Market
Assessment

|
Deutsche Gesellschaft

I Z fur Internationale o Luxor
Zusammenarbeit (GI1Z) GmbH

THEME:
GO ENROOT 29

Value Chain Analysis Needs Assessment



InnoPA - Developing Operational Guideline for
the Ta’heel Platform

Nov 24 - Feb 2025

The aim of the study is to develop a guideline for the platform’s operation and
ensure seamless coordination between the involved ministries (Social Soli-
darity, Communication and Information Technology, and Labor). The project
is part of the GIZ' Supporting eGovernment and Innovation in the Public Ad-

ministration (InnoPA) project.

—2

O

s
Wy,

|_—
Guide Procedures Identify key Develop job
and Processes stakeholders descriptions

F |
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

THEME:
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POLICY ADVOCACY:

BRIDGING GAPS BETWEEN POLICY AND SOCIETY

Stemming from the belief that positive change
is driven by inclusive, people-centered policies,
Enroot recognizes that empowering entrepre-
neurs, SMEs, and local communities requires
more than just capacity building and financial
support; it necessitates the creation of a sup-
portive and dynamic policy environment.

In 2024, we continued to bridge the gap be-
tween grassroots challenges and national pol-
icymaking. Through research-driven policy
recommendations, multi-stakeholder dia-
logues, and strategic partnerships, we focused
on enhancing MSME competitiveness,
strengthening market access, integrating
social entrepreneurship into Egypt's legal
framework, and promoting sustainable value
chains.

§GO ENROOT
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» MASAAR: Stimulating Youth-led Economies

» Fostering the Export Potential of Aswan'’s
Productive Clusters

» Legislative Proposal: Geographical Indicators for
Sustainable Development

» Legislative Proposal: Empowering MSMEs
and Productive Clusters

» Enroot Impact Catalyst - Impact Together!

« Legal Framework for Social Entrepreneurship

» Market Scan of Import Barriers and Processes to
Egypt Faced by Dutch Companies

« Dutch Egyptian Collaboration in Organic
Agriculture Inputs

» Reclaim Sustainability! - Baseline Assessment for

Cotton/Textile and Horticulture Value Chains in Egypt

» Advancing Sustainable Value Chains in Egypt

26



POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY

) & drosos (...)
MASAAR
)I ll,'l's'l"l', 'D,E dI‘OSOS ("°) LEGISLATIVE PROPOSAL: GEOGRAPHICAL INDICATORS FOR
EXPORT COMPETITIVENESS
FOSTERING THE EXPORT POTENTIAL OF ASWAN'S PRODUCTIVE CLUSTERS gpelicy papariecanmenaing apsalesisEayR iy

tellectual property laws to protect and promote local

A panel discussion addressing key challenges facing Aswan’s Micro, Small, and products in global markets. key proposals include re-

Medium Enterprises(MSMEs), emphasizing the need for stronger legal frame- ushglaw No.E2 a12002. [evaiadlng EteolbIorher |

works, improved logistics, and better infrastructure to enhance market access i0gS. preservaton, dnc tFsdnnminiiig, IUAstict prat

and job creation. erty registration.

s TR T 1
drosog (...) ENQ@ Il ,'IF‘” ([ J - el :A‘,El.l.l.l
B ROOT Ll &y =y
- Hasazg (e = b LEGISLATIVE PROPOSAL: EMPOWERING MSMES AND PRODUCTIVE CLUSTERS
Wi asj , r . .
252 g Paesau St P A policy paper identifying regulatory barriers limiting

MSME growth. Recommendations include amending
SME Law No. 152 of 2020 to support entrepreneurship,
simplify registration processes, and enhancing export
capacity through training and marketing strategies.

£/

s iy il

§D ENROOT §O ENROOT

B0l ENROOT



https://enroot.org/news/enroot-development-hosts-panel-discussion-to-boost-exports-and-economic-growth-in-aswan/
https://enroot.org/wp-content/uploads/2024/10/Policy-Paper.pdf
https://enroot.org/wp-content/uploads/2024/10/Policy-Paper.pdf

POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY

E:>EN R O OT G Impact Europe E

the European Union

> LEGAL FRAMEWORK FOR SOCIAL ENTREPRENEURSHIP

A policy workshop defining social entrepreneurship in Egypt and recommending its integration
into Law No. 152 of 2020, the establishment of a specialized regulatory body, and a targeted
awareness campaign for policymakers, incubators, and accelerators.

a it i
- In collaboration with
e the Saaed Foundation

Impact Together!

Resvoor

jo Action \
RRoadmap " ’

il Ecanan — el o
'::w‘r i 5 AT .‘ '»# 2
i 1 o : ; ' ) ‘

bemnd - 3 £ - - ‘

(FETREIRT % i . = | /A ’
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POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY

MARKET SCAN OF IMPORT BARRIERS AND PROCESSES NL
TO EGYPT FACED BY DUTCH COMPANIES ladg
> DUTCH - EGYPTIAN COLLABORATION IN ORGANIC AGRICULTURE INPUTS

A market analysis and guideline study for Dutch companies entering Egypt’s biofertilizers and
biopesticides market. It included the Dutch Embassy, the Ministry of Agriculture and Land Recla-
mation, the Ministry of Tourism and Antiquities, the Ministry of Environment, and the General Au-
thority for Investment and Free Zones identified regulatory challenges, public-private collabora-
tion opportunities, and policy alignment needs.

I "m =
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POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY

CAJA C ALIAINC IN B
RE ‘-,':'-’.l..l\_.]'.'. L& ‘.)"':'\IiJ o IN EGY

> ADVANCING SUSTAINABLE VALUE CHAINS IN EGYPT

~\/ i-‘--‘ e

Policy Briefs addressing barriers and identifying
solutions to develop Egypt’'s cotton, textile, and
horticulture value chains. Activities included
roundtable discussions that brought together
government, private sector, and development
actors for the promotion of sustainability, cli-
mate adaptation, and women’s empowerment.

=

[

/|

The role of civil society is crucial in bridg-
ing the gap between policymakers and
the actual needs of society. Enroot does

this very well.” —

v [ 4

SOHA SAEED

TIQUITIES COMMITTEE IN T

OF KAYAN FOUNDATION

GO ENROOT 31

ESSMENT FOR Solidaridad

POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY

Impact Spotlight: Policy Efforts Gain

Momentum in Parliament

Following a series of workshops and policy papers proposing amendments to Law No.
152 of 2020 (supporting entrepreneurship) and Law No. 82 of 2002 (intellectual property
laws), policymakers have taken these recommendations forward. The key issues raised
in our discussions are now on the Agenda in the Egyptian Parliament, marking a critical
step toward strengthening the entrepreneurship and exporting ecosystem.

@O ENROOT
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MARKET SYSTEM AND
CLUSTER DEVELOPMENT:

COLLABORATING FOR INCLUSIVE ECONOMIES

Market system and cluster development are central to our
approach to driving sustainable socioeconomic impact.
We recognize that entrepreneurs, SMEs, and community or-
ganizations do not operate in isolation—their success de-
pends on collaboration with market actors, policymakers,
and the private sector.

In 2024, we strengthened market linkages to expand export
opportunities, facilitated multi-stakeholder solutions to in-
tegrate rural tourism into mainstream markets, and en-
hanced the capacity of support systems to better serve en-

trepreneurs and MSMEs. Through targeted interventions for

value chain actors, we addressed key barriers in agricul-
ture, fisheries, tourism, and handicrafts, ensuring that local
producers and businesses can compete more effectively in
national and global markets. By bringing stakeholders to-
gether and equipping businesses with the tools and net-
works they need to thrive, we ensure that our impact is both
scalable and sustainable.

D ENROOT

» MASAAR: Stimulating Youth-led Economies

» Hypermarkets Matchmaking with Fish Producers
in Aswan

» MAPs and Fishery Cluster Members Visit

Gulfood Exhibition

» Strengthening Cluster Leadership and Market Systems
Empowering CSOs Through Digital Transformation
» Empowering Women Handicraft Artisans in Aswan
« Advancing Digital Marketing and Branding Skills
» Helmak — Promotion of Sustainable Economic Alterna-

tives Based on Tourism, with Special Attention to
Women and Young People

» Tourism Service Providers workshop

« Women in Tourism Capacity Building

« Technical Assistance to Ecological and Cultural
Tourism Entities

» Enhancing Rural Integration in the Tourism Market

System

> Private Sector Promotion for the Agriculture Sector in
Upper Egypt Project
. Validation Workshop: Selecting Value Chains for
Climate-Smart Agriculture Interventions

GIZ's Digitizing the Vegetable Value Chain for Job Cre-
ation in Upper Egypt Project

» Mapping Opportunities in Esna’s Agricultural Value Chains

@GO ENROOT



MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES

MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES

M

bty drosos (...) Jluio L drosos (...)
D ECONOMIES MASAAR
> HYPERMARKETS MATCHMAKING WITH FISH PRODUCERS IN ASWAN > MAPS AND FISHERY CLUSTER MEMBERS VISIT GULFOOD EXHIBITION

Representatives from 10 leading Cairo super-
market chains—including Lulu Hypermarket,
Seoudi, Carrefour, Spinneys, Fathalla Market,
Geant, Zahran Store, and Panda Egypt—met
with Aswan’s top Fish and MAPs traders and
toured their facilities. Matchmaking discus-
sions centered around how traders can better
streamline quality control, legal registration,
and transportation barriers which opened the
door for partnerships and enhanced the trad-
ers’ market access.

People in Cairo and Alexandria
need to know about the great
production of Fish in Aswan.

Seven Aswan fish traders headed to the Gul-
food International Exhibition in Dubai, which is
recognized as one of the top Food and Bever-
age exhibitions in the world. It offered a
unique platform for Aswan'’s traders to forge
new business connections and gain firsthand
experience in a dynamic international setting.
The exhibition proved transformative with fish
traders connecting with companies from
Denmark and the Netherlands and commit-
ting to improving their processing standards.

Seeing international packaging and presen-
tation methods firsthand showed us how
highly valued fish production is globally. We
also realized the strong demand for Egyptian

products in international markets

Y
k '.a
L

4 ?.

o |
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MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES

M STIMULATING YOUTH ﬁﬁ
STIMULATING YOUTH
MASAAR LED ECONOMIES drosos (...) dk‘é',&llnR LED ECONOMIES drosos (...)
> STRENGTHENING CLUSTER LEADERSHIP AND MARKET SYSTEMS > EMPOWERING WOMEN HANDICRAFT ARTISANS IN ASWAN

Technical Handicrafts training for artisan
women from the Specific Federation of
Nubian Associations which included design
principles—such as color coordination and
pattern development—and hands-on tech-
niques like weaving wicker baskets and
handbags. Select products were chosen for
the Dyarna exhibition in March 2024 and a
local handicrafts’ exhibition hosted by the
Homeland Defenders Party.

Institutional management, strategic plan-
ning, and leadership training for CSOs
working to support the Fishery, Handicrafts,
and MAPs clusters. The sessions enabled
CSOs to refine their mission statements, de-
velop monitoring and evaluation systems,
and improve financial planning and pitch-
ing skills so they can better embrace their
role in supporting producers.

> EMPOWERING CSOS THROUGH DIGITAL TRANSFORMATION > ADVANCING DIGITAL MARKETING AND BRANDING SKILLS

Digital transformation workshops offering tailored, {\ ' Marketing and branding sessions addressing pricing

hands-on guidance in navigating platforms like OQO strategies and social media use—issues the produc-

Google Meet, Zoom, and Google Drive with confi- @ ers themselves identified as critical to improving

dence to address their specific operational needs their businesses. The focus on hands-on application

of Upper Egyptian CSOs. After the training, each LJO MEMBERS ensured that what participants learned could be im- WOMEN ARTISANS
CSO improved their ability to communicate, orga- CAPACITATED mediately put into practice, enabling them to elevate CAPACITATED
nize, and grow their impact. their branding and sales efforts.

@O ENROOT 37 @O ENROOT 38



MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES

ED ON Spanish o s| ]2 & HELMAK - PRO
c Cooperation 0 I ICII'I"l&.lIi TOURISM, WITH SPE

Cideal

S E
Helmak

EDON Spanish o
Cooperation

Cideal

> TOURISM SERVICE PROVIDERS WORKSHOP >TECHNICAL ASSISTANCE TO ECOLOGICAL AND CULTURAL TOURISM ENTITIES

Workshops focused on innovative pro-
duction techniques, customer service
excellence, food hygiene, product
design, and hospitality. The aim is to

Technical support sessions for ecologi-
cal and cultural tourism entities in Luxor
and Aswan, helping them improve their

elevate the quality of local tourism TOILIRISM \WORKERS
services and enhance the overall RS EA A VORKERS services, operations, and connections
competitiveness of Luxor and Aswan’s CAPACITATED with other tourism activities.

tourism clusters.

> WOMEN IN TOURISM CAPACITY BUILDING

>» ENHANCING RURAL INTEGRATION IN THE TOURISM MARKET SYSTEM
Sessions aiming to foster the integra-
tion of women in the tourism sector by
raising awareness about its opportuni-
ties and equipping them with the skills
to succeed init.

Roundtable discussions designed to
propose solutions for integrating the
rural areas of Luxor and Aswan into
the tourism sector, creating jobs
and sustainable livelihoods for local
communities. By engaging repre-
sentatives from government au-
thorities and local organizations, the

39 @ ENROOT 40



MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES
A
- -~ =10 JALIIE LA TN g I Z Deutsche Geselischaft
G BLE VALUE CHAIN fiir International

FAGCGRICINTIIRE ionale
ORIGULIURE N mmenarbeit (612} BmbH
L Ad gD

> VALIDATION WORKSHOP: SELECTING VALUE CHAINS FOR
CLIMATE-SMART AGRICULTURE INTERVENTIONS

170 YCITITIMG TUE NV/ERE

> MAPPING OPPORTUNITIES IN ESNA’'S AGRICULTURAL VALUE CHAINS

The Vclidation Workshop brought together over 25 experts |n agrlculture‘r Climate Baseline assessment and value chain qna|y3is of Esna’s leadlng Clgl'icultural value Chqins,
change, and market systems development. They worked to select seven priority combining qualitative and quantitative research methods. It examined labor markets,

value chains meant to serve as the target for the project’s climate-smart agricul-
ture interventions. The project aims to enhance climate resilience, promote wa-
ter-efficient practices, and support the growth of market systems that benefit SMEs,

CSOs, and local farmers in Upper Egypt.

farmer organizations, and packaging practices, providing critical insights to guide inter-
ventions that strengthen the local agribusiness ecosystem, support inclusive economic

growth, and empower both farmers and workers in the region.

TS

- w2 SRR

Private Sector Promotion
for the Agriculture Sector
inUpper Egypt

@O ENROOT a1



MARKET SYSTEM AND CLUSTER DEVELOPMENT: COLLABORATING FOR INCLUSIVE ECONOMIES

Impact Spotlight: Aswan’s Fish Traders

Land First International Deals

During the matchmaking event connecting Aswan’s fish producers with
major hypermarkets, some of Aswan'’s fish traders secured their first deals
with international retailers, including a hypermarket with operations in
Bahrain and Oman.

@GO ENROOT
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IMPACT INVESTMENT:

UNLOCKING FINANCE FOR SUSTAINABLE GROWTH

Access to finance remains a major challenge for
startups and SMEs in Upper Egypt, limiting their
ability to scale, innovate, and create jobs. Impact
investment serves as a key catalyst for advancing
market-driven sustainable economic develop-
ment. Especially when looking at Upper Egypt’s
ecosystem, where social impact and profit-making
often intersect.

The Enroot Impact Catalyst project aims to build a
strong ecosystem for impact investment in Upper
Egypt by connecting investors with high-potential
entrepreneurs, building Startups’ invest-
ment-readiness, and fostering an enabling envi-
ronment for impact investment by capacitating
Social Economy Support Organizations (SESOs)
and shaping policies that support social entrepre-
neurship.

G Impact Europe

Funded by
the European Union
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» Enroot Impact Catalyst: Your Go to Plat-
form for Impact Investment in Egypt

« Connecting Investors with Upper Egypt’s

Entrepreneurs

« Innovating for a Strong Impact
Investment Ecosystem

» Pitching Solutions for a Strong Social Economy

» Investor x Entrepreneur Speed Mentorship

« Impact Week Panel Discussion: Working with
Social Entrepreneurs in Challenging Circumstances

« AfriLabs: Impact Investment Readiness -

What it takes to Hook an Impact investor

» PRE-ACCELERATION EFFORTS

» Pre-Acceleration Bootcamp
» Mentorship Phase

» Selection




IMPACT INVESTMENT IMPACT INVESTMENT

Innovation to Action:
Setting the Roadmap
-

) o By
- am )

Al LI Ge
. G bod] auna;

L T LT S S

: Stusz,:oeu;t‘::hT;igf:;oc;:gs:xd :2:’::1:::;:“ ;z::z Uf::f The study tour was followed by a design thinking workshop that brought together investors,
u?:}cl: T phqn alerafia 'anF’:s AN biopcoal social entrepreneurs, and social economy support organizations (SESOs) to define a strategic
' g ) ' ' " https://www.youtube.com/ direction for the project’s interventions. Participants worked in persona-based groups, identi-

and fertilizers. Investors got to see the entrepreneurial po- : : : : : e S :
; : o ; watch?v=HbZ8MEWKMO8 fying actionable solutions for supporting social entrepreneurs, and facilitating impact invest-

tential of Upper Egypt and gained insight into the opera- eI UBHer Edbint

tional and growth challenges these businesses face. watch Now Rt > ‘ ‘

It was my first time thinking from the
perspective of aninvestor, the business
owner, the end client, the incubator

yy

This visit truly highlighted how Upper Egypt has opportu-

nities, talent, and entrepreneurs ready for investment.

Samuel Fawzy
Tarek Roushdy FUTURE MUSHROOM STARTUP FOUNDER

CEO AND FOUNDER OF Ul INVESTMENT
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IMPACT INVESTMENT IMPACT INVESTMENT
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> PITCHING SOLUTIONS FOR A STRONG SOCIALECONOMY

A series of presentations held in Aswan,
where SESOs who had applied to receive
grants for expanding their efforts in support-
ing social entrepreneurship in Upper Egypt
showcased their initiatives to a selection
panel comprising representatives from
Enroot, Impact Europe, and external experts.

A dynamic session where three inves-
tors and industry experts provided
social entrepreneurs with guidance on
growth planning, organizational struc-
ture, market valuation and investor en-
gagement strategies.

G ENROOT 49 @ ENROOT 50



IMPACT INVESTMENT IMPACT INVESTMENT

Fundedby |
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> PRE-ACCELERATION BOOTCAMP

A three-day workshop introducing Upper Egypt’s social entrepreneurs to the
acceleration program’s objectives and refreshing their knowledge of social
impact business fundamentals in preparation for its launch.

> MENTORSHIP PHASE

Shortlisted social enterprises participated in intensive
one-on-one mentorship sessions with experts to
craft personalized growth and financial plans tailored
to their unique needs and objectives.

> SELECTION 600

A selection committee composed of Enroot's experts, "EPRENEURS
Impact Europe representatives, and prominent impact CAPACITATED

> IMPACT WEEK PANEL DISCUSSION: WORKING WITH SOCIAL
ENTREPRENEURS IN CHALLENGING CIRCUMSTANCES

RATION EFFORTS

E

Investors and ecosystem partners shared lessons learned and best practices from Upper
Egypt, Southern Italy, Lebanon, Palestine, and countries across Africa. Panelists shared in-
sights on adapting to adversity, supporting social enterprises, and leveraging collabora-
tion to drive impact.

L

> AFRILABS: IMPACT INVESTMENT READINESS - WHAT IT TAKES
TOHOOK AN IMPACT INVESTOR

investors selected 9 social enterprises out of the 15 that @
. . ; : : . : were shortlisted. Social enterprises were assessed on g _@&
At the 2024 AfriLabs Annual Gathering, Enroot contributed to this panel discussion with the Basie: of Tour care criter?a' savicl EnivenTanatirs Q @ %_E‘ &
a recorded video that highlighted impact investing’s potential, as well the challenges ) P Jg ol

PRE-ACCE

Profile, Business Acumen, Business Viability and Inno-
vation, and Social Impact.
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and opportunities it faces in driving forth Africa’s economic development.




IMPACT INVESTMENT

Impact Spotlight: Laying the Foundation for Upper Egypt’s
First Investor Committee for Social Entrepreneurs

One key outcome of the design thinking workshop—bringing together social entrepreneurs,
investors, and SESOs—was the decision to establish an Investor Committee to drive invest-
ment in Upper Egypt’s impact entrepreneurship ecosystem.

In November 2024, Enroot took the first steps toward forming this committee, which will be
led by Tarek Roushdy, Founder and Managing Partner of Ul Investment, who has been ac-
tively involved in the project since its launch in 2023.

GO ENROOT
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» MASAAR - Stimulating Youth-Led Economies

STARTUP & SME CAPACITATION
AND GROWTH:

ROOTING IN THE ENTREPRENEURIAL MINDSET

o Al Virtual Mentor and MASAAR Bazaar E-Commerce Platform
» Business Ideation for the Fishery Cluster

» Start your Dream Pitching Competition: Innovative

Solutions for Aswan'’s Fish Cluster

In Upper Egypt, aspiring entrepreneurs often struggle to
turn ideas into viable businesses due to limited access e Treining of Trainecs: Buliding the Cdpueitios of
to financing, mentorship, and markets. We bridge these Urierdy St to Be Bnteprensuiahipentors

» Tailor Made Training: Cultivating Skills for Circular

gaps through tailored incubation, acceleration, and in-

vestment-readiness programs that equip them with Entrepreneurship

practical skills in business modeling, financial planning,

and sustainable growth strategies. > MASAAR and Helmak Incubation Programmes:

» Awareness-Raising

Our MASAAR incubators and business development » Bootcamps

centers—located on university campuses in Aswan, « Incubation Cycle

Luxor, Sohag, Assiut, and South Valley—serve as hubs for

entrepreneurial growth, fostering innovation and yiNioren's Eeonemmie Empowerment Project

strengthening links between academia and the private
sector. This year, we deepened private sector and expert sEnireprenedrsiip Training
engagement in program design, ensuring entrepreneurs » Business Development Support for Women

are equipped to innovate, adapt, and scale sustainably. Entrepreneurs

« Networking Events

45 ENROOT
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STARTUP & SME CAPACITATION AND GROWTH

J
MASAAR &

drosos (...)

AIVIRTUALMENTOR AND MASAARBAZAARE-COMMERCE PLATFORM

An Al-powered online mentor that guides entre-
preneurs in idea generation, business planning,
and pitching complemented by an E-Commerce
platform that enables startups to easily launch
online storefronts and sell their products.

Al Virtual Mentor

§® ENROOT

Watch here:

o
@

NL.. drosos (...) ENROOT
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STARTUP & SME CAPACITATION AND GROWTH

I.ﬂlm drosos (...)

J
MASAAR

BUSINESS IDEATION FOR THE FISHERY CLUSTER

An eight-day intensive program that covered
entrepreneurial and ideation fundamentals,
highlighting the specific challenges and un-
tapped potential within the Fishery sector. The
curriculum included entrepreneurship tools
such as the SWOT analysis, market research
tools, and the Business Model Canvas (BMC).

START YOUR DREAM PITCHING COMPETITION:
INNOVATIVE SOLUTIONS FOR ASWAN'S FISH CLUSTER

Nineteen aspiring entrepreneurs pitched innova-
tive fishery solutions to industry experts and in-
vestors. Winning ideas included fish skin leather,
solar-powered fish tanks, an eco-friendly smart
boat, and RAS-based fish farms. The top five
startups received a total of 25,000 EGP in grants.

We learned how to develop a business
model, identify our costs, manage our reve-
nues and how to allocate incoming money.
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STARTUP & SME CAPACITATION AND GROWTH STARTUP & SME CAPACITATION AND GROWTH

)Ir"f"ﬁ STIMULATING YOUTH drosos (...)
MASAAR LEL 2

> TRAINING OF TRAINERS: BUILDING THE CAPACITIES OF UNIVERSITY
STAFF TO BEENTREPRENEURSHIP MENTORS

Foundational training designed to foster an en-
trepreneurial mindset that complements univer- | |
sity staff's academic expertise and empowers Ul

» AWARENESS-RAISING

them to become entrepreneurship trainers who I N
& i i ENTREPRENEURSHIP
are ‘well \:'ersed "? bc.:th theoretical knowledge Aspiring youth and women entrepreneurs learn to apply key
and pracrcol applications. MENTORS GRADU business tools like SWOT analysis and the Business Model
Canvas (BMC) to refine and validate their ideas.
> BOOTCAMPS
> TAILOR MADE TRAINING: CULTIVATING 5-day intensive training where Participants move beyond the

SKILLS FOR CIRCULAR ENTREPRENEURSHIP

basics, enhancing their value proposition, financial planning,
- and marketing strategies. At the end, they submit comprehen-
s sive business plans, qualifying for the incubation cycle.

~ >INCUBATIONCYCLE

" A structured 6-month journey where ideas become fully opera-
tional businesses. Entrepreneurs receive expert training, legal
guidance, one-on-one mentorship, funding, and networking
opportunities. Enroot also designed professional logos to
strengthen brand identity and market positioning.

A 10-day workshop that covered advanced
entrepreneurship and circular innovation in
Climate-Smart Agriculture and Handicrafts.

EEP} : L .
drosos (...) < Jluno C Cooperstion @ < icimak |
MASAAR Cideal
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STARTUP & SME CAPACITATION AND GROWTH

@UN 557
WOMEN EJ

STARTUP & SME CAPACITATION AND GROWTH

Impact Spotlight: From Entrepreneur to Mentor

MASAAR held a technical handicraft training for women from the Specific Federation of
Nubian Associations. It was led by Faten Salah, an incubation cycle graduate who suc-

cessfully turned her business idea into a flourishing handicrafts enterprise, “Aliaf.”

Leveraging the skills and experience gained from Enroot’s support, Faten rejoined MASAAR
not only as a successful entrepreneur but as a mentor, helping other women enhance

» ENTREPRENEURSHIP TRAINING ¥ o their craft and develop their own paths toward economic empowerment.

Women entrepreneurs received comprehen-
sive training to grow their businesses, cover-
ing business modeling, financial planning,
market research, leadership, management,
pitching, and accessing finance.

» BUSINESS DEVELOPMENT SUPPORT FOR WOMEN ENTREPRENEURS

Graduates of the entrepreneurship training received tailored one-on-one support
in digital marketing, financial management, and legal guidance, addressing spe-
cific challenges and accelerating their business growth.

» NETWORKING EVENTS

Women entrepreneurs engaged with industry experts, sector stakeholders,
and potential partners, gaining valuable insights, mentorship, and new
business opportunities.
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EMPLOYMENT PROMOTION:

BRIDGING THE GAP BETWEEN SKILLS AND MARKET NEEDS

Recognizing that there is no one-size-fits-all path to
economic empowerment, we diversify our interventions
to promote socio-economic inclusion and sustainable
livelihoods. While entrepreneurship fuels innovation and
job creation, many individuals seek stable employment
opportunities.

This year, we completed our partnership with the ILO
Prospects in implementing the “Job Search Club,” activi-
ties supporting Egyptian and migrant youth in finding
decent work. We also launched our project with the
Spanish Cooperation, "Seeds for the Future,” which fo-
cuses on equipping women in Luxor with the skills and
resources needed to access freelance and remote work
in the digital sector. Through targeted training, mar-
ket-driven capacity-building, and employment match-

making, our interventions continue to bridge the gap be-

tween job seekers and economic opportunities, fostering

resilience and financial independence.

D ENROOT

G ENROOT

» Job Search Club: Empowering Young Job Seekers

» Developing an Operational Guideline for Ta’heel
Platform (InnoPA)

» Seeds for the Future: Fostering the Socioeco-
nomic Empowerment of Women through Digital
and Green Solutions

» Baseline Studies: Advancing Women'’s Inclusion in
the Digital Sector in Luxor

» Inception Workshop: Fostering Synergies for Women
Empowerment

» Launch Event: Open Discussion with Luxor University
Female Students
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EMPLOYMENT PROMOTION

JOB SEARCH CLUB gﬁf@\g

>»JOB SEARCH CLUB: EMPOWERING YOUNG JOB SEEKERS

Supportive mentorship groups where youth -

job seekers from Egyptian and Migrant :‘L‘\jﬁj 'I 0 0
communities learn how to effectively search aial

for jobs, prepare a CV, and successfully nav- JOB SEEKERS
igate job interviews. CAPACITATED

' J |

I learned how to interact with HR, present
my skills effectively, and handle inter-
views without stress. It really made a
difference in my job search.

Abd El Rahman Gaber "
IT GRADUATE
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EMPLOYMENT PROMOTION
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SUPPORTING EGOVERNMENT AND INNOVATION IN THE PUBLIC ADMINISTRATION (INNOPA ) Zusammenaraeit (61Z) GmbH

> DEVELOPING AN OPERATIONAL GUIDELINE FOR TA'HEEL PLATFORM (INNOPA)p

Ensuring a clear procedural framework, improved internal efficiencies, and
stronger coordination between the Ministry of Social Solidarity, the Ministry
of Communication and Information Technology, and the Ministry of Labor to
enhance disability inclusion and employment services in Egypt through the
Ta’heel Platform.

-
Jodall Lo Q, sacluall aaiall o Wiload ETR i :—‘-'lrk
° L]
\\T,/ angillg Jud il daio
L ]
@ ,;».g' 9.0 45 Lol 595 0o Wysld Lo Ll liall dasall o1kl
\\ve(/ Fo ol Sloss pdgl Ui Jsald]jS1s o LSk aelid Las .l
: 2 aplalal
T
-

GO ENROOT 66



EMPLOYMENT PROMOTION EMPLOYMENT PROMOTION

C Cooperation 3 e __ ggznlsh .
Funded by I 9 e 14 AL f | peration
the European Union

Funded
the European Union

> BASELINE STUDIES: ADVANCING WOMEN'S INCLUSION IN
THEDIGITAL SECTORIN LUXOR

The first study identified opportunities for women within the digital and technological
fields, while the second mapped and analyzed existing incubators, Business Develop-
ment Services (BDS) centers, and workspaces in Luxor. Both enabled the design of
needs-based interventions for the project; aimed at equipping women with the skills,

> INCEPTION WORKSHOP: FOSTERING SYNERGIES FOR
WOMEN EMPOWERMENT
resources, and networks needed to access decent work in the digital sector.

The workshop explored synergies and potential areas of collaboration between

the four project partners, (the Spanish Cooperation, the National Council for
The project started off on the right track by providing Women, and Om Habibeh) highlighting the importance of implementing holistic
data because when we andlyze and understand the interventions for maximum impact when it comes to women empowerment.
problem, we will understand how to solve it.

vy

Afaf Abd EI
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EMPLOYMENT PROMOTION

Spanish
Cooperation

Fuanded by
the European Union

i

> LAUNCH EVENT: OPEN DISCUSSION WITH LUXOR
UNIVERSITY FEMALE STUDENTS

The project’s launch event featured a presentation on the research findings followed by
an open discussion with Luxor university students, and key stakeholders working to em-
power women (Egyptian Senate, Civil Society, and workspace representatives). They
discussed the challenges women have faced in entering the digital employment sector
and how the project will address them.

The study conducted by Enroot is truly excellent.
The recommendations we came up with today
will be very beneficial not just for Enroot but for

all the institutions that were present today.

B
|
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EMPLOYMENT PROMOTION

Impact Spotlight: Refugees and Egyptian Youth

Gain Employment Through Job Search Club

After graduating from the Job Search Clubs, 135 youth (including 31 refugees) were
able to secure jobs.

GO ENROOT
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EMPOWERING THE SOUTH:

LESSONS LEARNED AND THE WAY FORWARD

On September 12th, we held the 2nd Edition of our Empowering the South event where
we gather key stakeholders from the development ecosystem to celebrate successes,
discuss challenges, and chart a path for future economic empowerment in Upper
Egypt. This year we celebrated MASAAR's 4 years of success and launched the Private
Sector Promotion for the Agriculture Sector project.

MASAARBAZAAR

A startup showcase where MASAAR's graduated
startups presented their innovative products.

Read about
our startups

> Panel discussions featuring members of the Egyptian Senate, deputy governors, aca-
demic leaders, and development experts addressed strategies for private sector en-
gagement, scientific innovation, and inclusive policymaking. Key recommendations in-
cluded strengthening entrepreneurial programs, integrating scientific research into
university curricula, and enhancing policies to support local entrepreneurs and boost
exports.

The main driving force behind develop-

ment, is the people of Upper Egypt.
vy

Major General Sherif Saleh
HEAD OF THE UPPER EGYPT DEVELOPMENT AUTHORITY
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https://enroot.org/news/empowering-the-south-lessons-learned-and-the-way-forward-event/

ENROOT IN THE NEWS

hit ps;'.{' ,l’v-;'u\-“uu'.you tube.com/
watch?v=EcyErxnzAqY
Empowering the South Event
Sada El Balad

% Post' s paall dygll pulne dully » gl b el B i palipy SLed ey
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https:/ /www.almasryaly-
oum.com/news/details/3097438
Empowering the South Event Matchmaking Event

The Egyptian Cabinet of Ministers Al Masry Al Youm

wipalill agguls Jac G136 ga ggleill day yndlll halaa
allan éac a

https:/ [www.elwatan-
news.com/news/details/7505718

Collaboration between Enroot X
Luxor Governor

Al Watan

GO ENROOT
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https://m.gomhuriaon-

https:/ [www.elbalad.news /6117757
line.com/Gomhuria/1564193.html
Start your Dream Competition

Seeds For the Future Launch Event sada El Balad

Al Gomhuria
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COMING UPIN 2025:

> GREEN HACKATHON: INNOVATING FOR A GREENER TOMORROW

Empowering entrepreneurs to develop innovative solutions to
waste management challenges in the Delta governorates. This
initiative is part of the National Solid Waste Management Pro-
gramme (NSWMP) - EU Green, commissioned by BMZ (German
Federal Ministry of Economic Cooperation and Development)
and co-funded by the European Union.

german Aurade ('NSWMP

cooperation glz e b= ]

DEUTSCHE ZUSAMMENARBEIT
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> YOUTH FOR THE FUTURE: STAKEHOLDERS' ENGAGEMENT TO

PROMOTE ACCESS TO DECENT WORK FOR REFUGEES, MIGRANTS
AND EGYPTIAN YOUTHS

Engaging different stakeholders in discussions around refugees, migrants, and
Egyptians’ employability to empower inclusion and ensure decent work condi-
tions. Roundtables and awareness-raising events will take place in Cairo,
Damietta and Alexandria. These activities is implemented within the framework
of the Youth for Future project which is implemented by International Labour Or-
ganization in partnership with UNICEF.

ir‘" “Q International
@{f@s‘ Labour

N\%+// Organization

" s Schweizerische Eidgenossenschaft
unlcef \%g,f,g)‘ Confédération suisse
S Confederazione Svizzera
Confederaziun svizra

9 YOUTH
sde o
& FUTURE

for every child

Swiss Agency for Development
and Cooperation SDC

>IMPACT ASSESSMENT AND EVALUATION OF THE TCTI PROJECT'S
IMPLEMENTATION

Assessing the effectiveness of Egypt’s Technical and Vocational Education and
Training (TVET) system by evaluating the quality of the schools and the en-
gagement of the private sector using various data collection and research
tools. The Technical Support for the Comprehensive Technical Education Initia-
tive (TCTI) project is funded by the German Ministry of Economic Cooperation
and the Swiss Development Agency, and implemented by the GIZ and Egyptian
Ministry of Education and Technical Education (MoETE).

F |
Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (GIZ) GmbH
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