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List of Abbreviations 

BOS Business Development Services MoE Ministry of Environment 

BMC Business Model Canvas MOTA Ministry of Tourism and Antiquities 

csos Civil Society Organizations MAPS Medicinal and Aromatic Plants 

DVC Digitizing the Vegetable Value Chain MALR Ministry of Agriculture 
and Land Reclamation 

EGP Egyptian Pound 
MoE Ministry of Environment 

EU European Union 
MoTA Ministry of Tourism and Antiquities 

GAFI General Authority for Investment 
and Free Zones MSMEs Micro, Small, and Medium Enterprises 

GIZ German Development Cooperation NGOs Non-Governmental Organizations 

HR Human Resources RAS Recirculating Aquaculture system 

ICARDA International Center for SESO Social Economy Support Organizations 
Agricultural Research in the Dry Areas 

SMEs Small and Medium Enterprises 
ILO International Labour Organization 

SWOT Strengths, Weaknesses, 
IP Intellectual Property Opportunities, and Threats (Analysis) 

JSC Job Search Club TOT Training of Trainers 

MAPs Medicinal and Aromatic Plants TMT Tailor Made Training 

MALR Ministry of Agriculture and Land Reclamation 
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lnnoPA - Developing Operational Guideline for 

the Ta'heel Platform 

Nov 24 - Feb 2025 

The aim of the study is to develop a guideline for the platform's operation and 

ensure seamless coordination between the involved ministries (social Soli­

darity, Communication and Information Technology, and Labor). The project 

is part of the GIZ' Supporting eGovernment and Innovation in the Public Ad­

ministration (lnnoPA) project. 

Guide Procedures 
and Processes 

Identify key 
stakeholders 

g1z 
Deutsche Gesellschaft 

fur Internationale 

Zusammenarbeit (GIZ) GmbH 

THEME: Employment Promotion 
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Develop job 
descriptions 
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POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY 

� 
JI I I I □
MASAAR 

STIMULATING YOUTH 

LED ECONOMIES 
drosos ( ... ) 

> FOSTERING THE EXPORT POTENTIAL OF ASWAN'S PRODUCTIVE CLUSTERS

A panel di scussion addressing key challenges facing Aswan's Micro, Small, and 
Medium Enterpr ises(MSMEs), emphasizing the need for stronger legal frame­
works, improved logistics, and better infrastructure to enhance market access 
and job creation. 

http s:/ / en root.er g/ new s/ en root-development-ho st s-panel-di scu s ­
sion-to-boost-exports-and-economic-growth-in-aswan/ 
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POLICY ADVOCACY: BRIDGING GAPS BETWEEN POLICY AND SOCIETY 

JL.Cl.c SIMULATING YOUTH
MASAAR LED ECONOMIES 

> LEGISLATIVE PROPOSAL: GEOGRAPHICAL INDICATORS FOR

EXPORT COMPETITIVENESS 

A policy paper recommending up dates to Egy pt's in­

tellectual property laws to protect and promote local 

pro ducts in global markets. Key proposals inclu de re­

vising Law No. 82 of 2002, levera ging IP tools for heri­

ta ge preservation, and streamlining industrial prop­

erty re gistration. 

h t t p s://e nr o o t.o r g/wp-c o nt e nt/u p­

loa ds/20 24/10/Policy-Paper.p df 

:, .&el . ■ In collaboration with 
sAAEoUII the Saaed Foundation

drosos (. .. ) 

> LEGISLATIVE PROPOSAL: EMPOWERING MSMES AND PRODUCTIVE CLUSTERS

A policy paper i dentify ing regulatory barriers limiting 

MSME growth. Recommendations inclu de amending 

SME Law No. 152 of 2020 to support entrepreneurship, 

simplify re gistration processes, and enhancing export 

capacity throu gh training and marketing strate gies. 

h t t p s://e nr o o t.o r g/wp-c o nt e nt/u p­

loa ds/20 24/10/Policy-Paper.p df 
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In collaboration with 

the Kayan Foundation 
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https://enroot.org/news/enroot-development-hosts-panel-discussion-to-boost-exports-and-economic-growth-in-aswan/
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https://www.youtube.com/watch?v=HbZ8MEwKMO8












STARTUP & SME CAPACITATION AND GROWTH 

J
L.Clc STIMULATING YOUTH

MASAAR LED ECONOMIES 

drosos ( ... ) 

> Al VIRTUAL MENTOR AND MASAAR BAZAAR E-COMMERCE PLATFORM

An Al-powered online mentor that guides entre­
preneurs in idea generation, business planning, 
and pitching complemented by an E-commerce 
platform that enables startups to easily launch 
online storefronts and sell their products. 
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https://fb.watch/yClcUzm6cZ 
/?mibextid=z4kJoQ 

Watch here: 

https://ai.enroot.org/ 

Al Virtual Mentor 

57 

STARTUP & SME CAPACITATION AND GROWTH 

J
L.Clc STIMULATING YOUTH drosos ( ... ) 

MASAAR LED ECONOMIES 

> BUSINESS IDEATION FOR THE FISHERY CLUSTER

An eight-day intensive program that covered
entrepreneurial and ideation fundamentals,
highlighting the specific challenges and un-
tapped potential within the Fishery sector. The
curriculum included entrepreneurship tools
such as the SWOT analysis, market research
tools, and the Business Model Canvas (BMC).

> START YOUR DREAM PITCHING COMPETITION:

L�42 
FISHERY ENTREPRENEURS 

CAPACITATED 

INNOVATIVE SOLUTIONS FOR ASWAN'S FISH CLUSTER

Nineteen aspiring entrepreneurs pitched innova­
tive fishery solutions to industry experts and in­
vestors. Winning ideas included fish skin leather, 
solar-powered fish tanks, an eco-friendly smart 
boat, and RAS-based fish farms. The top five 
startups received a total of 25,000 EGP in grants. 

STARTUPS GRANTED 

FINANCIAL SUPPORT 

We learned how to develop a business 
model, identify our costs, manage our reve­
nues and how to allocate incoming money. 
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Salwa Sayed and Nermeen Mostafa 

CO-FOUNDER OF KARINA AGEN #lST PLACE WINNER •• 
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https://www.facebook.com/share/v/1FnEw1bWbg/?mibextid=wwXIfr
https://ai.enroot.org/


















https://enroot.org/news/empowering-the-south-lessons-learned-and-the-way-forward-event/


https://www.youtube.com/watch?v=EcyErxnzAqY
https://www.facebook.com/EgyptianCabinet/posts/pfbid02viYU9Znass71vdAYccA3jcKxZG8YRFbsFC6F5paKQH91DyBVFhqMQSCMneKFahvZl
https://www.almasryalyoum.com/news/details/3097438
https://www.elwatannews.com/news/details/7505718
https://www.gomhuriaonline.com/Gomhuria/1564193.html
https://www.elbalad.news/6117757





