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Desk
Research

1- Governorate profiling
2- Sectors and Sub-Sectors
profiling
3- Identification of sectors
rules & regulations

1- Identify Supporting
functions
2- Obtain data on needs
and gaps in the sector
using IDIs & FGDs

1- SWOT analysis
2- Identify Business 
Opportunities

Verify finding of the
mapping in a validation
workshop

Primary
Research

Analysis Validation
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������������������������������������������������������������������������������������������������������������
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��������� � ¢�� ����������� ����������� ��� ���� ������������� ��
����� ������ ������ �������� ������
����� ��� ����
�������������������������������������
���������������������������������������������	�������������

����������
������� ��
���� ��� ������ ��� ����������� ����������� ������������� ������ ���� ���� ���������
��������������	����������������������������
���������	������������������������������������������������������
�������������������������	��������
�������������������£����������������������������������������������������
����������������������� ��� �������
������ ���� ���������	��� ��� ���� ������� ���� ������
���� ��� ���� ��������
����������������������
��������������������	���������������������¡�¤��������������������������������������
������������������

­������	���������������������
�����������������������������������������������­������������������������������
�������������������������������������������������������������������������������������������������������
�������������������������� ��������
�������� ������������ ������������������������� �������������������
���������������������	�������
������������������������������������������������������
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Infrastructure and Services Profile
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���� ������������������


Sewage

Water

Sanitation Plant

Electricity

Roads

Sewage stations: 10

Natural Gas 19,779 subscribers to the natural gas network

Communication
and Post Offices

8 call districts and 29 post offices

Paved internal 
roads   : 145 Km

Paved regional 
roads: 401.5 Km

Tahta Sanitation Sanitation plant works with a production capacity 
of 35,000 m3 per day, and total costs of EGP 150 million. The plant 
serves 320 thousand people

The main roads connecting Tahta to other 
cities are :

  Aswan western Agricultural road also known 
   as Tahta-Tama road 
  Qena - Manflut Road 
  Aswan Eastern road 
  Giza Luxor road

Production rate: 376,187,850 KWh/year 
99.64 percent of the total residents subscribe to electricity. 

Production rate: 67,288 m³/day��
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��
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���������������
�������
����������
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	���������������������������

Primary

Nursery

122

88

Secondary

Preparatory

25

75

Single class

Technical education

6

11

Special education

Girlsʼ schools

7

15

Readings 2

����������������� ��������������

�����������������������������
������
������������������������������������������������
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Chemical &
Pharmaceuticals

29%

Animal food
6%

Texiles & Garments
7%

Wooden
17%

Food Industry
18%

Engineering &
Minerals

23%
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E N R O O T MARKET SYSTEM ANALYSIS
FOR LOOFAH VALUE CHAIN IN TAHTA
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Tomatoes, Onion and Luffa
Tomatoes
�����������������������	���
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���������� ��� �� ������ ����������� ������� ��� ��­��� ������ ���
��������� ���� ����� ������ ���� ���� ���������� ��� �������� ������ ���
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��� ��	���� �	�� ����� ��������� ����� ��� ������ ���
�� ��� �	��
������������������
	�
	����
�������������������������������
	�
������������� �	�� ������������ ���������� ���������������� ���������
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Overview of the Production Process and Value Chain
(Onion and Tomato)
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Tahta's
share

1%

Total
share
99%

Tahta
4%
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Identified Challenges (Onion and Tomato)

��������� ��
�����������

Limited 
resources

Variety 

There is a general dearth of resources to support the 
farmers; for example, the agricultural associations provide 
the farmers with very little supply of pesticides. This 
pushes all farmers to purchase almost all the needed 
pesticides from the “black market” .

Covid-19
Farmers faced grave losses in their production in the wake 
of covid19- due to the halt of exports. None of them came 
close to even covering the land expenses they incurred

Transporta-
tion

High transportation costs compromise profitability of some 
crops given the large transportation distance

Pricing and 
market 
access

Lack of mechanism or criteria for setting crop prices, 
leading to indebtedness of farmers, which contributes to 
their cycle of impoverishment


�����
��������

There are no varieties of onions in Egypt that can be 
exported to Europe due to the lack of the specs required by 
European export regulatory entities


�����
��������

����������

������

Pests and 
diseases

Diseases ailing the harvested tomatoes have become a 
major issue facing the farmers in Tahta, to the point where 
almost 25percent of the produced crops are treated as waste

��������

Export 
potential High cost of experimental trials to assess feasibility of using 

new seeds with higher export potential.

������

Climate
and environ-

mental
factors

During the summer season, damage to the tomatoes can 
occur during transport due to extreme heat and distance

High soil and water salinity affects productivity and quality 
of produce

��������

����������
�����������������������	���������
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Luffa 
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Overview of the Production Process and Value Chain
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Identified Challenges 

��������� ��
�����������

Agricultural 
pests

Guidance 
and access 

to 
information

   Some of the pests include what is known by the “spiders”, 
which cause a kind of fungus called “Peronospora 
schleideni”. 
   The most dangerous pest is the “fruit fly”, which once 
attacks the luffa pine, deems it entirely worthless and is 
automatically thrown away. 

Absence of guidance and support from relevant 
government institutions, in addition to non-provision of 
subsidized fertilizers to luffa farmers According to the 
farmers, the luffa is “not considered to be a crop”.

Limited 
processing

Low volume of processing for Luffa produced in Tahta; 
farmers find it more profitable to sell their luffa in raw form 
to the street vendor

Remoteness 
and lack of 

connectivity

The luffa factories are not connected with farmers from 
Sohag, and most of them do not know that there are crops in 
Tahta.

Moving from Upper Egypt (Sohag) to the luffa factories in 
Cairo or Alexandria is very expensive, and due to this the 
suppliers were transferred from Upper Egypt and the Delta 
to save transportation costs.

 ����������

���������������

�����������

Low- quality 
trellis

In order to reduce costs, farmers build the trellis using 
wicker or using phragmitis communis (plant used in 
making reed), both of which invite the creation of fungus. 

Supporting 
functions

No specified export council for luffa in Egypt

No specified HS code to facilitate export

Quality and 
production

Low produce of high-quality pines in comparison to Lower 
Egypt; Both Sohag and Lower Egypt governorates produce 
high quality or grade A luffa pines. Nonetheless, using the 
same input supplies, the produce of grade A pine in Lower 
Egypt is significantly higher than Tahtaʼs produce. Further, 
most of the luffa produced in Lower Egypt is processed 
unlike in Taha, where it is mostly sold in its raw state. 

Limited 
farmer 

capacity
Limited financial capabilities for Tahtaʼs farmers 

Land 
fragmenta-

tion

Increased land fragmentation; in the past, one farmer used 
to be responsible for the planting of two luffa feddans. Now, 
with the economic deterioration of the farmer and the 
farming trade, many land owners divided and sold their 
lands. 

����������������������	���������
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Agro-waste (Compost)
Overview
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Overview of the Production Process and Value Chain
(The case of Composco)
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Identified Challenges 

�	���������������	���������

��������� ��
�����������

Limited 
resources

The most prominent challenges lie in the ability to secure 
the capital to acquire the needed input resources such as:

 Machinery; particularly the chopping and stirring 
machines which are quite costly.

  Agricultural waste; there is a challenge in managing to 
collect large amounts of waste from one place, especially 
now that farmers use all sorts of waste instead of disposing 
of them.


�����
��������

Costs High transportation costs: particularly the costs incurred 
when collecting waste from different places
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E N R O O T MARKET SYSTEM ANALYSIS
FOR LOOFAH VALUE CHAIN IN TAHTA
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Meat production

Overview of the Production Process and Value Chain 
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Dairy
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Overview of the Production Process and Value Chain 

Identified Challenges of Livestock Sector

��������� ��
�����������

Price 
fluctuation

Limited 
resources 

Livestock: In addition to the high cost of input supplies, 
farmers/traders are often faced with hefty fluctuations in 
the price of the feed in spite of being widely available.  

Livestock: Inadequate access to improved breeds, in 
addition to high operating costs of high-yield dairy breeds 
leads the farmer to deal with low-yield breeds, which 
negatively affects quantity and quality of produced milk.

Dairy products: Due to wide-spread poverty, insufficient 
fodder is provided for the livestock, which decreases the 
general production of livestock in comparison to the Delta.
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Quality 
control

Weak 
practices

Dairy products: Due to geographical remoteness, it is 
difficult for some companies to conduct periodic audits for 
milk suppliers in order to make contractual agreements. 

Dairy products: Primitive methods are still used such as 
manual milking which reduces the quality of the milk.

Dairy products: The dependence of local Tahta farmers on 
traditional methods contributes to the lack of sufficient and 
efficient cold chain infrastructure. In addition, the milk is 
collected through an intermediary who has a collection 
district, and all the milk from more than one farmer / 
source is mixed together. It reduces the quality of milk as it 
is from different farms.

Limited 
access to 

information

Livestock: Cattle are fed and fattened based on traditional 
methods, and farmers themselves complain of being not up 
to date with the latest methods and technological 
advancements in the trade. Other farmers do not possess 
the knowledge concerning which calves are suitable for 
fattening or not, and mostly purchase random calves.

Market 
demand and 

access

Dairy products: There is very little local demand for dairy 
products in Tahta. Farmers tried to sell out of Tahta, but 
demand was still considerably low given that Tahta 
produces buffalo milk which is mostly used in cream or 
cottage cheese production, unlike cow milk which is used 
for everyday local consumption . 

����������

�����������
Geographical 
remoteness

Dairy products: Tahta is located far away from most of the 
dairy factories in Cairo and the Delta, thus losing an 
important comparative advantage.

Transporta-
tion cost

Dairy products: The cost of transporting milk from Tahta is 
very high because it is transported in refrigerated vehicles 
with refrigerated stainless tanks, which increases the price 
of the milk.

Climate
Due to the high temperature, Upper Egypt production of 
dairy is much lower than Lower Egypt

Technical 
assistance

Livestock: Livestock traders usually find it a challenge to 
receive technical/medical advice/assistance in the event of 
a cattle getting sick. There is also a shortage of vets, and the 
ones who do agree to come, often charge a substantial 
charge which the traders are unable to afford. In some 
cases, the free of charge assistance given by government vet 
clinics are incorrect and could worsen the health state of 
the cattle.   

��
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Wood and Furniture Industry 
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Overview of the Production Process and Value chain

Input materials

There are essentially two types/activities for the workshops in Tahta:
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Identified Challenges  

��������� ��
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Cost

Increase in prices of raw material (imported wood 
primarily) due to foreign currency fluctuations, and due to 
monopolization of imports by wood traders in Damietta 
which created space for price manipulation.

Cost

Additional everyday costs imposed on the carpenter such 
as cleaning, electricity, insurance, and registry fees; all of 
which have placed additional financial burdens on the 
carpenter, which he became unable to cover.


�����
��������

Market 
demand

Decrease in market demand due to limited financial 
capabilities of Tahtaʼs residents.����������

����������

Access to 
information 
and capacity 

building

There is very little access to trainings or capacity building 
workshops; carpenters rarely receive any training to 
improve the quality of the work or to develop their designs. 

Legal 
impediments

Significant increase in value of taxes imposed on all 
carpenters in Tahta due to arbitrary assessments conducted 
by the tax authorities. 
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2) Proposed Development Interventions
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CONCLUSION
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